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ABSTRACT

Employee Empowerment in the start-up involves building the ability to transform challenges into
opportunities, guided by a determined and powerful mindset. It is fundamental to ensure that employees
of emerging businesses experience sufficient psychological and structural empowerment support. This
study examines the impact of empowerment strategies implemented in the early growth stage of the
Start-ups with a specific goal of significantly enhancing effectiveness at work. The rescarcher used the
concurrent triangulation method, which includes both quantitative study with 462 surveys and qualitative
study with 21 semi-structured interviews obtained from employees of the start-up companies. SmartPLS
and SPSS are used to carry out advanced quantitative studies, including Structural Equation Modelling
(SEM) and Multi-Group Analysis (MGA). Descriptive analysis is used to discover patterns and
relationships in the data. The qualitative insights were obtained using Atlas.ti, which is visually
represented using a Sankey diagram, which effectively illustrates the ¢o-occurrences of the collected data.
This study stands out for its unique emphasis on the role of people within technology start- ups, which is
relatively less explored. The research takes a causal method to examine the significant impact of
employee empowerment on employee effectiveness. It uncovers the serendipitous interventions of
mediating variables, motivation and commitment during the literature review and insights from the
experts. The work has practical value by connecting academic ideas with real-world applications
contributing to theoretical concepts. This thesis aims to enrich one's inclusive understanding of effective
empowerment strategies in current organisational settings by effectively addressing the demands of both
employees and employers. The findings emphasise significant structural empowerment challenges, mainly
extrinsic motivation and gender-related concerns at work. These intuitions provide extensive direction for
improving business dynamics and have general implications, featuring the importance of affective
commitment, -empowerment - and motivating work environments. This improves the well-being of
employees, increases job satisfaction, and promotes employee productivity. For enterprises, it extends
beyond boosting empowerment practices and resolving specific concerns. Applying the study findings is
essential for promoting a work environment that enhances staff capabilities and improves effectiveness

over time.
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